REGULAR MEETING
WILLACY COUNTY COMMISSIONERS' COURT
THURSDAY, DECEMBER 11, 2025 AT 10:00 AM
COUNTY JUDGE'S OFFICE (COMMISSIONERS' COURTROOM)
576 WEST MAIN STREET, RAYMONDVILLE, TEXAS 78580

Notice is Hereby Given

WILLACY COUNTY COMMISSIONERS COURT will hold a REGULAR MEETING at the County Judge's Office
(Commissioners' Courtroom), 576 West Main Street, Raymondville, TX. 78580, Thursday December 11, 2025 at 10:00 A.M.
For the purpose of discussion of the following items.

NOTE: If during the course of the meeting, any discussion of any item on the agenda should be held in executive or closed
session, the WILLACY COUNTY COMMISSIONERS COURT will convene in such executive or closed sessions in accordance
with Section 551.001, et seq., Texas Government Code.

Should any final action, final decision, or final vote be required in the opinion of the Willacy County Commissioners' Court with
regard to any matter consider in such closed or executive meeting or session, then the final decision, or final vote shall be

gither:

SN

11.

12,

13.

. In the open meeting covered by the Notice upon the reconvening of the public meeting; or
. At a subsequent meeting of the Willacy County Commissioners’ Court upon notice thereof, as the County shalf
determine.

Call to Order.

Roli Call / Establishment of Quorum.
Invocation / Pledge.

Public Comment (s).

Approval of Claims: ACTION REQUIRED

Approval of Previous Minutes as follows: November 13, 2025 Regular Meeting; November 18, 2025 Workshop:
December 2, 2025 Regular Meeting; ACTION REQUIRED.

Discussion and Approval of Proclamation to recognize January 2026 as National Human Trafficking Awareness Month,
place royal blue ribbons on trees on Willacy County Courthouse Lawn, and accept non-monetary donations for the
Human Trafficking Awareness Day. ACTION REQUIRED.

TxDOT to provide Monthly Updates.

Presentation of Biennial Report by Willacy County Adult Sexual Assault Response Team (SART),

. Discussion to approve Resolufion adopting Willacy County SART and Biennial Report. ACTION REQUIRED,

Discussion and Action to approve the 2026 Willacy County Holiday Schedule. ACTION REQUIRED.

Discussion and Action on Request for funding and approval to purchase a body armor from GT Distributor’s for Willacy
County Constable precinct #3, Body armor is a requirement from Texas Commission on Law Enforcement. ACTION
REQUIRED.

Discussion and Action to approve the purchase of Technology and Equipment to be paid from Fund 114 American
Rescue Plan Act Interest accrued to date not to exceed $50,000. ACTION REQUIRED.




14.

15.

18.

17.

18.

19,
20.
21.
22,
23.
24.
25,
26.

27.

28.

29.

Discussion and Action to authorize the Willacy County Sheriff's Offics to apply for the Operation Stonegarden FY25
grant out of the U.S. Department of Homeland Security Grant Program (renewal). ACTION REQUIRED.

Discussion and action to authorize the Willacy County Sheriff's Office to donate six {6) Motorola portable
radios and one (1) Motorola mobile radio, to the San Perlita Volunteer Fire Department as follows:
one Motorola APX7000 portable radio {mod. H971GD9PW1AN, S/N: 655CNR1611, WILLACY ID; 2084),
one Motorola APX7000 portable radio {mod. H971GD9PW1AN, S/N: 655CNR1612, WILLACY ID:; 2083},
one Motorola XTS2500 portable radio {(mod. H46UCFIPWEBN, S/N: 205CNP2696, WILLACY ID: 2095},
one Motorola XTS2500 portable radio (mod. H46UCFOPWEBN, S/N: 205CLK0662, WILLACY ID: 1814},
one Motorola XTS2500 portable radio {mod. H46UCFOPWEBN, S/N: 205CNP2699, WILLACY ID: 2098,
one Motorola XTS2500 portable radio (mod. H46UCFOPWEBN, S/N: 205CNP2694, WILLACY ID: 2091)
complete with microphones and charging stations,

one Motorola mobile radio (mod. M21URMOPW1AN, S/N: 514CLK0716, WILLACY ID: 1792),
complete with microphone, to the San Perlita Volunteer Fire Department. ACTION REQUIRED.

Approval of Standard Rental Service Agreement between the Willacy County Sheriff's Office and Cintas, ACTION
REQUIRED.

Approval of payment for Instructor Proficiency Certificate Applications for Jose Castaneda, Merced Redrigusz and
Juan Trevino, to be paid out of Fund 35, ACTION REQUIRED.

Approval and Action for the purchase and instaffation of solar lights in the community of Lasara for the fotal cost not to
exceed $6,500.00 to be paid from Fund 43. ACTION REQUIRED.

Approval of Monthly Reports, ACTION REQUIRED
Approval of Travel Request. ACTION REQUIRED.
Approval of Treasurers Report. ACTION REQUIRED
Approval of Budget Amendments, ACTION REQUIRED
Approval of Tax Collector Report. ACTION REQUIRED
Review of Special Claims.

Review monthly reports on jail count.

Review of monthly employee overtime report.

EXECUTIVE SESSION:

a. Confer with Commissioners Court legal counsel regarding pending or contemplated litigation and/or
negotiations involving the county, its employees, or its interests, pursuant to YTCA Government Code, Section
551.071 (a) and (2).

b. Deliberation regarding pending or contemplated litigation and/or negotiations involving the county, its
employees, or its interests, pursuant to V.T.C.A Government Code, Section 551.071 (a) and {2),

c. Confer with Commissioners Court legal counsel regarding legal issues with real estate acquisition, pursuant fo
V.T.C.A., Government Code, Section 551.071.

ACTION RELATIVE TO EXECUTIVE SESSION:
a. Possible Action.
b. Possible Action.
¢. Possible Action

Adjoumn.




Susana R. Garza, County Clerk & @/
Ex-Officio Clerk of the Willacy County Jﬂ'dge

Commissioners' Court of Aurelio Guerra
Willacy County, Texas
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